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Abstract: Facing the challenges from customers, markets and multi-parts in the enterprise, the ship repair

Branch of the Xingang Shipyard operates" Rebuilding of the organization circuit" according to the circuils, teams

and advice supplying. The main contents includes cancelling work shops devided against their functions and carry-

ing out the project management for single vessel according advices for business cireuit, which comes from planated

management. A revolutionary step is given on rebuilding enterprise value and setting up information system.
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