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Abstract: With the aim to improving planned management for the small and medium size shipyard, this
paper has a target to build a program, analyzes the problems concerned with shipbuilding planned
management, elaborates the planning—making process, and relationship of each other, using cumulative
load and PERT net gives the corresponding ways to control dynamically and optimize the planning, this
study shows that the program of planning optimzation can make the complex process running in an
orderly and systematic way.
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PERT °
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ty by b, L 1) b C /
1 7 11 13 11 0.552 3 0.20
2 5 6 7 6 1.161 1 0.35
3 7 9 11 9 0.667 2 0.40
4 7 8 8 0772 2 0.25
5 5 6 7 6 1213 1 0.30
6 15 17 19 17 0.772 3 0.40
7 4 6 8 6 0576 1 0.25
8 7 9 11 9 1.000 3 0.35
9 8§ 9 10 9 0.883 4 0.25
10 3 4 5 4 1.000 1 0.45
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