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Abgtract : In order to shorten the cycle and improve the efficiency of the ship’ s production design ,the
nowaday status of ship’ sproduction isanalyzed. The proper task assgnment isintroduced by the con-
sderation of desgners work burden according to the date plan of the whole design. The instant con-
trol of the desgn processis a0 discussed ,in which the scheme optimization of human resource and
the necessary adjustment of the plan are included. In this way ,the whole design work will be acconm-
plished properly and efectually. The research and application of the plan management prove very im-

portant in the whole ship’ s production design.
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Tab.1 Time table of activities
ai a & a3 3 & B a7 a8 a9 &0 aun
g i] 0 0 0 6 4 5 7 7 7 16 14
I[i] 0 2 3 6 6 8 7 7 10 16 14 4
I[i]-fgi] 0 2 3 0 2 3 0 0 3 0 o0 Fig.4 Two key paths
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