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D iscussion on project managenent mode n ship design
Zhang Jin

Keywords project management, function-type organization structure, project-type organization structure; matrix-
type organization structure

Abstract: A s a systanatic management method aming at project, project management has been generally adopted
and developed in engineering construction area Hawever, its goplication in engineering design area is quite few in
China, and is till at a phase of exploration, summarization and conaummating A ccording to the changes of mode
in engineering design management cambined with the situation of design project management mplemented in many
ship types designed in MARIC, the project managenent goplied in ship design has been discussed in order o
improve project quality, reduce cost and accelerate the competitiveness of design institute
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