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Abdgract: The existing situation of progress measurement in the domestic shipbuilding enterprises is first
analyzed in the paper. Based on the management requirements of FPSO hull construction and the management
characteristics of shipbuilding enterprises, the principle, thinking and method of establishing progress
measurement system for FPSO hull construction in shipbuilding enterprises are discussed in detail. The thinking
and method presented can be not only used to the construction progress measurement of FPSO hull in

shipbuilding enterprises, but also to normal ships.
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