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Abstract

Marine gearbox is a critical part of ship power transmission system, and the
development of marine gearbox industry is closely related to that of shipbuilding industry.
Based on the analysis of development trend of global shipbuilding industry in future three
to five years, the statistic of sales amount of global marine gearbox market in past ten years
are linearly fitted and the prospect of marine gearbox industry is predicted via the growth
curve model of time series analysis approach. It is estimated that marine gearbox industry
will realize sustainable and stable development till 2010. Domestic manufacturers is
meeting with an uncommon opportunity, meanwhile have to deal with unprecedented
challenge. With Porter’s competitive advantage theory and diamond model, advantages and
gaps of domestic manufacturer compared with overseas competitors are analyzed. Taking
Chongging Gearbox Co., Ltd. as example, which main competitors’ strategy is analyzed
with 4P Marketing Mix theory, suggestion on how to grasp opportunity and deal with
challenge for domestic manufacturer in marine gearbox industry is offered.

Key Wor ds. marine gearbox; shipbuilding industry; growth curve model; competition

Analysis; marketing strategy
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