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Abstract; The planning system of the hull block building is a multitask system. Manufacturing period of shipbuilding is
very long and has many uncertainties. In this study, the project management frame of planning system is built. Critical
chain method is used to optimize the block production planning. The effect of technique modification and management meth-
od modification on hull block manufacturing is described when the critical chain method is used in production planning. The
future of critical chain method in hull block planning is forecasted.
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