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A Study about the Feasibility on the Project of the
Development and Construction of A Yacht Glub by
Qingdao Olympic Sailing Center

Abstract

The success or failure of a project and the destiny of an enterprise
directly depend on whether the project investment decision-making is
correct or not, particularly after our country joins World Trade
Organization- W0 , the economy has opened to the world , and the
enterprise all needs to participate in the global competition.
whether the rate ,quality, and structure of our country’ economic
development adapts to the international market competition, Whether the
enterprise stand firm, Whether we can achieve more by investing less lie
in the correct and scientific investment trends and the investment
decision-making . Therefore, How to use the company’ s limited resources
and choose the new investment plan is a new guestion which Qingdao Dongao
construction group faces.

Since long ago, how to use the facilities after the Olympic Games
is always a difficult problem the city faces. If there is no scientific
and reasonable planning, the facilities might become the obstacles of
the city’ s future development after the Olympic Games.

The sailing ship event of the 29th Olympic Games will be held in
Qingdao, so how to make the facilities become precious inheritance is not
only an opportunity but also an challenge for Qingdao by all means from
planning construction layout functiocnal design and investment operation
system..

The article analyzes the present situation of the management of
Qingdao Dongao Construction Group, and elaborates in detail the transter
as well as the'methods of the company after the construction of the sailing
ship cente under our country existing macroscopic policy It also indicates
the investment necessity for the company. The article gives a detailed
explanation of many aspects from the profession choice of investment, the
feasibility analysis of technology market to finance. It proposes the
feasibility of developing and constructing a yacht club and has carried
on the institutional risk analysis.

Key words; Investment decision-making; Olympic Games facility; uses
after the games ; Yacht club
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