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Brief introduction for plan of development about company C
Abstract:

Company C (for short “C”) is the private enterprise, main product is
diesel engines, and it was registered in 1999 by author. After 8 months
preparing, the products have being into market in May 2000.

“C” got ISO9000 quality-management system certification at beginning,.
ISO9000 quality-management system certification as a guide, after five years
successful running, we finished well for our first five years targets, as a basic
for making the next five years plan.

When we were making this plan, our country joined into WTO, at the
first year, the largest companies produced engines get the markets well with
their capital or technique, including international companies.

At the same time, our country permanent developed well in economic. It
increased in the engines market, especially multi-cylinders engines. On the
side, we must control exhaust standard for the environment.

As a first —bigger private enterprise come into produce multi-cylinders
engines, we had so many competitive companies in my country. How to get
more market is very important at now for our company.

The most important part in the second plan for next five years is talents,
including how to get them, how to respect them and training them.

Our company will be built a learning team, creative team. And we will
improve their knowledge, technique, and comprehensive ability with
Masilou’s theory. Of course, main of everyone must be improved.

I used my knowledge from studying EMBA, and used my experiences of
management. I made the second five years’ plan thoughtful. I skipped to
make my company big and strong. I will pass ISO14000 during a year. I will
adjust my product structure and get more profit. I want to improve my
employees’ comprehensive ability, and be famous in market. I will build a
more strength, more competitive, more modern and automatically company.

Key words Plan of development, study, Management, talent,
model of information
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1997 628 606 118 6.81 44.1 0.81 77
1998 653 570 120 6.97 58.6 1.07 74
1999 662 664 118 4.70 69.8 1.09 74
2000 714 701 118 4.16 96.5 1.3 102
2001 719 718 91 0.84 113.3 1.5 65
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2 675530 | 675849 | 116563 6026 1683 62454
3 539025 | 545750 | 100856 1594 1023 33506
4 355681 | 346789 | 56199 12014 1169 66752
5 328808 | 344015 | 96561 3939 247 11941
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2 788327 | 787620 | 110479 5244 2450 90510
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10 215701 | 217318 | 79106 353 551 43548
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